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Page Components
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A Current Quarterly Reports Details

Gt Award Dl

(ratAprement Numder .
Grant Appicafion Numder

O[] bon U

Gt Cfier
Yans Chsed

GrantPrognn (BPHC

Tot Gt Dol dourt - 5340000010

LBPHC LRD Amourt | 530009000
Skt 0006010

Tobach Comiment - $30 00000
HEP Amaunt

*Duatey Reports

Cament Quete Report - 047
Corest QR RegotPerod - 0 1- gt
Curent (PR S0 Closed

Py Rty e

Coment owtoing Fom (Ao ol
Cument ik Anayss Form Aat-Pog)
Core sy s - s be Conle
umber f Complee sk Analsis Foms
Sispent Automaton (PR Crzion
Che ot
s ut s Moo s Compled
Aprored Pt Report ik e ik

LexiBae | (14050
HisBaame | 14080
Ve Bene 123570
HEp Bence $0100

Prrioes oty Repot - 320
s OFR ReortPed Agr1-dn %)
Previous OPR Sits  (fsed




FscalYer 001 Tafal Assessments Complted -Report 317

Key Date Information e S

PO EndDae 10T Totl Ui Compleed-Reprt 84
(e i Rt Do 57018 Prjet-Unis Conpleed et 200
ERR AROF St Dee Roeege Ui Cost S %8771
ERRAROF Expinion Do T LOCCS Complsed-Reort 30000010
CrontDurton 1] Froted-LOCCS Dramionms - 340000000
3 under POP Baseine Wering
A POP Dates PopExrion G Yo PopReaced 10000
Closeout Etngion Grered - 531018 Yy ety Homessed 571K
A RROF Dates WotrsAcie 75 S0 Mch 960 11%
A Benchmark o Qe Yok Coee 1134
Performance et Tl o ST o Conpz 10144
Percentages Fistal St Quarr Yof LOCCS Complee - 10000%
4 Fisalyercle Yool T Admi Drwn 9 70%
A Months Active -
A Grant Duration e
A All other vial Lt o [T ot e et

information that will
be scored on ongoing
and quarterly bases




Negotiated Budget

¥ Negotiated Budget Categories
Personnel
Fringe Benefits
Travel
Equipment
Supplies and Materials
Consultants
Contracts/Sub-Grantees
Healthy Homes Supplement
Other Direct Costs
Indirect Costs

Totals
¥ Negotiated Admin Categories
Personnel AC
Fringe Benefits AC
Travel AC

Equipment AC

Supplies and Material AC
Consultants AC
Contracts/Sub-Grantees AC
Other Direct Costs AC
Indirect Costs AC

Total AC

$520,625.11
$178,057.41
$41.921.51

$16,340.30

$2.027.118.03

$400,000.00
$215937.64

$3,400,000.00

$185.509.91
$55,739.70
$12.902.78

$5,135.00
$2.612.40

$261,899.60

Personnel {Use) Actual

Fringe Benefits (Use) Actual

Travel (Use) Actual

Equipment (Use) Actual

Supplies and Material (Use) Actual
Consultants (Use) Actual
Contracts/Sub-Grantees (Use) Actual
Healthy Homes Supplement (Use) Actual
Other Direct Costs {(Use) Actual

Indirect Costs (Use) Actual

Total Actual

Personnel {Use) AC Actual

Fringe Benefits (Use) AC Actual

Travel (Use) AC Actual

Equipment (Use) AC Actual

Supplies and Material {Use) AC Actual
Consultants (Use) AC Actual
Contracts/Sub-Grantees {Use) AC Actual
Other Direct Costs (Use) AC Actual
Indirect Costs (Use) AC Actual

Total AC (Use) Actual

$520,6256.11
$178,057.41
$41.921.51
$0.00
$16,340.30
$0.00
$2,027,118.03
$394,859.50
$221,078.14
$0.00

3.400,000.00

$185,509.91
$56,546.19
$11.31479
$0.00
$0.00
$0.00
$5,135.00
$2.612.40
$0.00

$261,118.29




Why Budget

Tool Is
Important
to Track

this Part 3 Form. the amount remaining over time




Workplan
Development
Topics to
Keep in Mind

Administrative Tasks

o o Do Io Do

Environmental Review (Tier 1)

Hiring a qualified Program Manager
or staff

RFP/MOUs for Contractors,
Subrecipients and Partners

Outreach Plan
Determine Type of Procurement



Workplan
Components

Intake processes/plan

A Income Verification - which of the

three definition you
will use for your

program
A Rental/owner Occupy/vacant
A Single/multifamily units
A Tier Il



Workplan Development

Unit Program Activities:

Anspection/Risk Assessment of the unit(s) LI/RA (if
addressing lead)

Adealthy Homes Assessment (29 Hazards

ANork Specifications (Lead /HH)

AList of Qualified Contractors

Aidding the work

ASelecting the contractor/sign contract

APaying Contractors

AOngoing Unit Monitoring and Maintenance



Quarterly Report

Submitted at end of each quarter
by grantee staff with SF -425
supportive document

A Within 30 days of close of quarter (Next
one due by July 30 1, 2021)

Submitted through HHGMS and
includes narrative and production
information

Reviewed by OLHCHH staff and
scored based on achievements

toward established quarterly H S
performance benchmarks e 1l



HHGMS Benchmarks Scores

F Quarter Scores

Q1 Score 100 Q1 Score Adjusted
Q2 Score 0 Q2 Score Adjusted
Q3 Score 100 Q3 Score Adjusted
Q4 Score 10 Q4 Score Adjusted
Q5 Score 100 Q5 Score Adjusted
Q6 Score 100 Q6 Score Adjusted
Q7 Score 100 Q7 Score Adjusted
Q8 Score 88 Q8 Score Adjusted
Q9 Score 91 Q9 Score Adjusted
Q10 Score 92 Q10 Score Adjusted
Q11 Score 94 Q11 Score Adjusted
Q12 Score 94 Q12 Score Adjusted
Q13 Score 96 Q13 Score Adjusted
Q14 Score 97 Q14 Score Adjusted
Q15 Score Q15 Score Adjusted
Q16 Score Q16 Score Adjusted
Q17 Score Q17 score Adjusted
Q18 Score Q18 Score Adjusted
Q19 Score Q19 Score Adjusted

Q20 Score Q20 Score Adjusted




HHGMS Benchmarks Assessment

Assessments/Evaluations - Cumulative Benchmarks and Actual Cumulative

Q1{A) 0
Qz2(a) 10
Q3(A) 40
Q4(A) 60
Qs (A) 75
Q6 (A) 90 -
Qr (a) 120
Qe (A) 130
Qo (A) 140
Q10 (A) 160
Q11 (A} 150
Q12(A) 180
Q13 (A) 180
Q14 (A) 150
Q15(A) 180
Q16 (A) 150
Q17 (A) 180
Q18 (A) 180
Q19 (A)

Q20 (A)




HHGMS Benchmarks
uUnits

AN LT IR AL - Cumulative Benchmarks and Aci
Q1 ()
Qz (u)
Q3 ()
Q4 (U)
Q5 (U)
Q6 (U}
Qr (u)
Qs (U)
Qg (u)

Q1o ()
Q11 (u)
Q12 (U)
Q13 (U)
Q14 (U)
Q15 (U)
Q16 (U)
Q17 (U)
Q18 (U)
Q19 (U)




HHGMS Benchmark LOCCS

¥ LOCCS Drawdowns - Cumulative Benchmarks and Actual Cumulative
Q1(L)y $0.00
Q2 (L)  $25,000.00
Q3 (L) §75,000.00
Q4(L)  $125,000.00
Q5(L)y  $250,000.00
Q6 (L)  §$375,000.00
Qr (L) §500,000.00
Q8 (L) §750,000.00
Q9 (L) $1,125,000.00
Q10 (L) §1,500,000.00
Qi1 (L) §2.000,000.00
Q12 (L) $2.375,000.00
Q13 (L) §2.500,000.00
Q14 (L) §2,500,000.00
Q15 (L) §2,500,000.00
Q16 (L) §2,500,000.00
Q17 (L) §2.500,000.00
Qtg (L) §2.500,000.00
Q19 (L)




Monthly eLOCCS Draw

Benefits:

Frequent and timely eLOCCS requests ——
reduce GTR review and approval time &
Requests under $100,000 do not
require submission of supporting
documentation at time of the request | =
Minimum required documents:
eLOCCS Payment Voucher and Part 3 =~ - =—= .n
Financial Reporting form




LOCCS Voucher Form
Reminders

-Need two
signatures in
boxes 11 and 12

-Need this form
with Part 3 form
for every voucher
submission




